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Village Hall, Arford Road, Headley, Bordon, Hampshire, GU35 8LJ 
Tel: (01428) 713132 - e-mail: clerk@headleypc.co.uk 

www.headleyparish.com  
 

6th January 2026 
Dear Councillor  
 
You are hereby summoned to attend a meeting of Full Council at the Village Hall, Arford Road, Headley on Monday 
12th January 2026 at 7.30pm. 
 
Yours sincerely                                                                                                                                                                                                                    
 
Rachel Audsley 
 
Rachel Audsley 
Clerk & Executive Officer 

A G E N D A 
 
1. Apologies for absence  
 
2. Public Participation  

An open session for members of the public and Councillors to propose items for discussion on a future Agenda, 
raise questions* on Parish Council matters and to express their point of view on items for discussion on this 
Agenda**. Session limited to 15 minutes, 3 minutes per speaker. 
 

3.  Declaration of Interests  
To receive declarations of disclosable pecuniary interests and other interests from Councillors on matters to be 
considered at the meeting. 
 
The disclosure must include the nature of the interest. If you become aware, during the course of a meeting, of 
an interest that has not been disclosed under this item you must immediately disclose it. Whether you can 
remain in the meeting and the extent to which you can participate depends on the type of interest you have. 

 
5. Council Minutes  
      To confirm the minutes of the last meetings of Full Council held on 8th December 2025 
 
6.  Committee Minutes: To receive the minutes of the Planning Committee held on 5th January 2026. 
   
7.  Chairman’s report   
 
8. Hampshire County Council matters  

a. To receive the County Councillor’s Report 
b. To note any Highways Orders for information 
 

9.  East Hampshire District Council  
      To receive the District Councillor’s Report. 
 
10.    Council Representatives 

a.   To receive any important reports from Council representatives 
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Headley Allotment Association Lesley Coombes 

Headley Village Hall  Sally Laker 

Lesley Coombes 

EHAP & TC Deborah Chamberlain 

Stephen Thair  
HALC AGM Anthony Williams 

Headley Sports Association Deborah Chamberlain 

Mark Dickens 

Lesley Coombes 

 

River Wey Trust Anthony Williams 

Neville Merritt 

Policing Mark Dickens 

Tony Williamson 

Headley Twinning Association Mark Dickens 

Deborah Chamberlain  
Transport Tony Williamson  

Parish Enhancement Group Tony Williamson 

Neville Merritt 

Lesley Coombes 

Stephen Thair 

Rebecca Hudson 

 
11.  Financial matters 

a. To receive and sign as approved bank reconciliations as at 30th November 2025 and accompanying Trial 
Balance 
b. To receive and approve the list of payments for December 2025 
c. To receive and approve the list of credit card payments for December 2025 

d. To receive and approve the list of receipts for December 2025 

e. To receive and approve income and expenditure to 31st December 2025 

f. To receive and approve the list of payments and receipts for The Pavilion 

g. To note any payments made outside of meetings under the Scheme of Delegation. 

 

12.  Internal Council matters  
a. To agree quotation for HR advice. 
b. To note date and agree usage request for Classic Car event on the Village Green 18th July 2026 
c. Financial Risk Assessment 
d. Asset Register 
e. Update on email/Assertion 10 

  
 
13. Open Space & Sport  

a. To consider and agree quotation for post and rail fencing fronting the orchard on the Village Green 
b. To consider request to permit metal detecting on Arford Common 
c. To note grant donations for Christmas lights and consider quotation for the remaining works 
d. To consider proposal for community garden/allotment 
e. Fullers Vale Pond update 
f. To consider adopting updated Tree Policy 
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g. To consider quotation to mole electricity and/or water on Village Green  
 

   
14. New Playing Fields and Pavilion 

a. Update on variation budget tracker  
b. To note and approve latest Flint Construction Invoice 
c. To note and approve Working Party notes of 6th January 2026 and recommendations contained therein 
d. To note and consider site meeting notes of 14th December 2025 including Q&A on points Cllrs wish to raise 
e. Communication update 
f. To note Petanque Terrain quotation agreement for £29,280. 
g. To agree to place curtain order at a cost of £3,542.09 plus VAT 
h. To note decoration of the pavilion at a cost of £2,950 plus VAT 
i. To note recent S106 applications x 3 totalling £89,910 
j. Recruitment and Process update – To note the application for Caretaker/Facilities Co-ordinator is now live 

with closing date of 20th January. Recruitment committee consisting of The Clerk, Chairman and Cllr 
Chamberlain. 



Headley Parish Council 2025/2026
Bank - Cash and Investment Reconciliation as at 30 November 2025

Confirmed Bank & Investment Balances
Bank Statement Balances

Nat West Current A/c30/11/2025 10,084.86
Direct Reserve30/11/2025 213,675.53
CCLA Deposit30/11/2025 117,861.22
Credit Card30/11/2025 0.00
Unity Trust Bank30/11/2025 718.60
Nationwide Building Society30/11/2025 83,547.27
Unity Trust Instant30/11/2025 87,279.20
Pavilion Account30/11/2025 170,905.35

684,072.03
Receipts not on Bank Statement

0.00
Closing Balance 684,072.03
All Cash & Bank Accounts

1 Current Bank & Reserve A/c 10,084.86
3 Direct Reserve 213,675.53
4 CCLA Deposit 117,861.22
5 Credit Card 0.00
6 Unity Trust 718.60
7 Nationwide Building Society 83,547.27
8 Unity Trust Instant 87,279.20
9 Pavilion Account 170,905.35

Total Cash & Bank Balances 684,072.03
Other Cash & Bank Balances 0.00



Date :
Time: 10:12

08/12/2025
User : TAN

Account Number Order

Headley Parish Council 2025/2026 Page 1
Trial Balance for Current Year

A/c Code Account Name Centre Centre Name Debit Credit
105 VAT Control A/c 16,666.69
200 Current Bank & Reserve A/c 10,084.86
203 Direct Reserve 213,675.53
204 CCLA Deposit 117,861.22
206 Unity Trust 718.60
207 Nationwide Building Society 83,547.27
208 Unity Trust Instant 87,279.20
209 Pavilion Account 170,905.35
310 General Reserves 57,333.57
321 Election Fund 5,000.00
322 Christmas Tree Lights 4,245.90
323 Land Purchase 25,000.00
324 Devolution of Services 2,000.00
325 CIL Payments 106,940.47
327 Nodwood S106 2,289.00
328 Pension Deficit 12,000.00
331 Deposits Held 40.00
332 Tennis Court Repairs/Renewals 7,900.00
333 Arford Common 2,400.00
334 Pavilion Maintenance 25,011.88
335 War Memorial 2,160.00
336 Field 6 Refurbishment 29,000.00
337 Mill Lane Playground Refurbish 14,405.11
340 Headley Hill Woods 11,330.00
344 Pavilion Refurbishment 2,000.00
345 Petanque Club 30,000.00
346 Fete Committee Grant 1,500.00
505 Allotments Charity Fund 12,227.23
1076 Precept 100 Income Council 176,500.00
1090 Bank Interest 100 Income Council 5,911.86
1104 SLR contributions 100 Income Council 200.00
1106 CIL Receipts 100 Income Council 1,625.17
1156 Village Green Hire 200 Income OS & S 460.00
1160 Tennis Club 200 Income OS & S 24.00
1169 Bowling Club 200 Income OS & S 414.25
1172 Bordon Petanque Club 200 Income OS & S 972.87
1301 Allotment Income 301 Allotment Association 132.00
1401 Pavilion Loan 400 Pavilion Rebuild Receipts 209,926.50
1402 Pavilion S106 400 Pavilion Rebuild Receipts 223,521.37
1403 Strategic CIL 400 Pavilion Rebuild Receipts 411,622.00
1413 Other Income 400 Pavilion Rebuild Receipts 3,500.00
4000 Salaries 103 Staffing Costs 30,226.34

Continued over page



Date :
Time: 10:12

08/12/2025
User : TAN

Account Number Order

Headley Parish Council 2025/2026 Page 2
Trial Balance for Current Year

A/c Code Account Name Centre Centre Name Debit Credit
4002 HPC NI Contribution 103 Staffing Costs 2,362.42
4003 Superannuation 103 Staffing Costs 5,806.18
4005 Staff training 103 Staffing Costs 53.50
4011 Councillors MMA/Expenses 101 Administration 27.90
4015 Christmas Lights Maintenance 101 Administration 121.33
4018 Audit Fee 101 Administration 1,605.00
4019 Bank Charges 101 Administration 284.50
4021 Insurance 101 Administration 3,599.01
4023 Councillor Training & Seminars 101 Administration 172.36
4024 Subscriptions 101 Administration 1,361.00
4025 Grants Agreed 101 Administration 8,675.00
4026 Meeting Room Hire 101 Administration 358.75
4035 Parish Office Rent 102 Parish Office 2,943.40
4037 Electricity 102 Parish Office 530.52
4038 Telephone & Internet 102 Parish Office 493.79
4039 Fire Extinquishers 102 Parish Office 79.00
4040 Stationery 102 Parish Office 240.92
4041 Postage 102 Parish Office 29.50
4042 Photocopying 102 Parish Office 164.53
4043 Office Maintenance 102 Parish Office 246.79
4047 Admin Contingency 101 Administration 1,529.31
4048 IT Support & Licences 101 Administration 1,930.10
4066 SLR Deployments 101 Administration 519.68
4074 New Laptops 101 Administration 861.62
4077 PWLB repayment 101 Administration 8,967.98
4080 Liphook Road Allotment Hedge 201 Expenditure OS & S 222.00
4081 Village Green 201 Expenditure OS & S 1,167.00
4086 Bowling Green 201 Expenditure OS & S 861.00
4090 Cricket 201 Expenditure OS & S 232.00
4091 Cricket Open Space 201 Expenditure OS & S 2,256.00
4092 Football 201 Expenditure OS & S 2,195.00
4093 Football Open Space 201 Expenditure OS & S 1,893.00
4095 New Football Pitches 201 Expenditure OS & S 1,939.00
4096 Tennis 201 Expenditure OS & S 84.00
4097 Standford Green 201 Expenditure OS & S 180.00
4098 Other Grass Cutting 201 Expenditure OS & S 113.00
4105 Play Equipment Maintenance 201 Expenditure OS & S 904.88
4110 Litter & Refuse Collections 201 Expenditure OS & S 1,374.82
4113 Village Repairs & Enhancements 201 Expenditure OS & S 2,705.00
4130 Tree Maintenance 201 Expenditure OS & S 2,125.00
4158 Football Pitches End Season 201 Expenditure OS & S 3,020.00
4164 Headley Hill Woods 201 Expenditure OS & S 290.00

Continued over page



Date :
Time: 10:12

08/12/2025
User : TAN

Account Number Order

Headley Parish Council 2025/2026 Page 3
Trial Balance for Current Year

A/c Code Account Name Centre Centre Name Debit Credit
4170 Community Planting Scheme 201 Expenditure OS & S 332.00
4173 Mill Lane Overheads 201 Expenditure OS & S 2,134.69
4175 Petanque Terrain Advice 201 Expenditure OS & S 972.87
4201 Demolition and Alterations 401 Pavilion Rebuild Expenditure 31,065.30
4202 Substructure 401 Pavilion Rebuild Expenditure 28,589.46
4203 Frame 401 Pavilion Rebuild Expenditure 4,636.00
4205 Roof 401 Pavilion Rebuild Expenditure 47,620.22
4206 External Walls 401 Pavilion Rebuild Expenditure 27,497.27
4208 Internal Walls 401 Pavilion Rebuild Expenditure 16,967.00
4209 Internal Doors 401 Pavilion Rebuild Expenditure 11,002.59
4210 Wall Finishes 401 Pavilion Rebuild Expenditure 10,873.90
4211 Floor Finishes 401 Pavilion Rebuild Expenditure 18,598.15
4212 Ceiling Finishes 401 Pavilion Rebuild Expenditure 6,225.41
4213 Fixtures and Fittings 401 Pavilion Rebuild Expenditure 16,076.29
4214 Sanitary Fittings 401 Pavilion Rebuild Expenditure 31,551.88
4215 Mechanical Services 401 Pavilion Rebuild Expenditure 67,881.09
4216 Electrical Services 401 Pavilion Rebuild Expenditure 73,530.00
4218 External Works and Landscaping 401 Pavilion Rebuild Expenditure 1,533.87
4220 Water Drainage 401 Pavilion Rebuild Expenditure 22,471.71
4222 Professional Fees 401 Pavilion Rebuild Expenditure 26,548.49
4223 Construction Insurance 401 Pavilion Rebuild Expenditure 6,630.31
4224 Utilities 401 Pavilion Rebuild Expenditure 2,064.09
4225 Loos for Dos 401 Pavilion Rebuild Expenditure 4,127.00
4226 Additional Groundworks 401 Pavilion Rebuild Expenditure 1,225.00
4227 Contractors' Preliminaries 401 Pavilion Rebuild Expenditure 70,249.94
4228 Contractors' Overheads/Profit 401 Pavilion Rebuild Expenditure 43,773.29
4231 Sundry 401 Pavilion Rebuild Expenditure 467.46
4501 Allotment Expenditure 301 Allotment Association 1,280.55
5308 Allotment Deposits 308 Allotment Deposits 400.00
5309 Allotment Deposits Retained 308 Allotment Deposits 150.00
6001 Transfer to Earmarked Reserv 100 Income Council 15,850.00

1,387,704.93 1,387,704.93
0.00

Trial Balance Totals :
Difference



Headley Parish Council 2025/2026

List of Payments made between 01/12/2025 and 31/12/2025

05/01/2026
13:31

Date:
Time: Current Account

Page 1

Date Paid Payee Name Reference Amount Paid Transaction DetailAuthorized Ref
01/12/2025 Sam Standing BACS 25.00 Window cleaning
01/12/2025 MJR Services BACS 250.00 Painting Standford swings
01/12/2025 Headley Village Hall Trustees BACS 1,471.70 Parish Office rent
01/12/2025 A Williams BACS 33.72 HAHA AGM refreshments
01/12/2025 Hampshire Pension Fund BACS 1,048.99 Superannuation November
01/12/2025 Grasstex Ltd BACS 1,105.20 October maintenance
01/12/2025 Geoxphere Ltd BACS 288.00 Parish Online subscription
01/12/2025 Headley Village Hall Trustees BACS 23.75 Hall hire 13/10
01/12/2025 Premier Managed Technologies BACS 32.32 Photocopying and printing
01/12/2025 Castle Water BACS 6.58 Allotment water
08/12/2025 British Gas Lite DD 114.67 Electricity
09/12/2025 Headley Village Hall Trustees BACS 23.75 Hall hire 10/11
09/12/2025 RBL Poppy Appeal BACS 100.00 Poppy wreath
15/12/2025 Hampshire Pension Fund BACS 1,048.99 December superannuation
15/12/2025 HM Revenue & Customs BACS 2,834.16 PAYE/NI 3rd quarter
15/12/2025 Nat West DD 24.95 Bankline
16/12/2025 British Gas Lite DD 52.34 Pavilion gas
22/12/2025 Salaries SO 3,173.06 December
23/12/2025 British Gas Lite DD 179.13 Pavilion electricity
23/12/2025 Sage UK Ltd DD 26.39 Payroll support
23/12/2025 Headley Sports Association BACS 1,000.00 Part return of donation
23/12/2025 Headley Sports Association BACS -1,000.00 Donation return in wrong a/c
31/12/2025 Onecom Ltd DD 61.07 Telephone and internet
31/12/2025 Nat West DD 4.20 Bank charges
31/12/2025 Credit Card Trfr 296.16 Credit card payment

Total Payments 12,224.13



Headley Parish Council 2025/2026

List of Payments made between 01/12/2025 and 31/12/2025

05/01/2026
13:32

Date:
Time: Credit Card

Page 1

Date Paid Payee Name Reference Amount Paid Transaction DetailAuthorized Ref
31/12/2025 J R Luff & Co CC 196.99 Allotment prizes
31/12/2025 Microsoft CC 28.80 Microsoft 365
31/12/2025 Microsoft CC 36.80 Microsoft 365
31/12/2025 Krystal Hosting Ltd CC 33.57 Domain renewal

Total Payments 296.16



Headley Parish Council 2025/2026
Current Account

05/01/2026
13:33

Page 1

Cash Received between 01/12/2025 and 31/12/2025
Date Receipt No Receipt Description Receipt TotalCash Received from
10/12/2025 Allotment rent 25.0010E
29/12/2025 Allotment rent 25.0010H
09/12/2025 Allotment rent 25.0011C
23/12/2025 Allotment rent 37.0011E/11F
23/12/2025 Allotment rent 37.0011G/11H
18/12/2025 Allotment rent 25.0012B
11/12/2025 Allotment rent 37.0012C/12D
13/12/2025 Allotment rent 25.0012G
15/12/2025 Allotment rent 28.0013C
12/12/2025 Allotment rent 25.0013F
13/12/2025 Allotment rent 25.0013G
10/12/2025 Allotment rent 100.0013H
09/12/2025 Allotment rent 25.0015C
11/12/2025 Allotment rent 37.0015D/19D
15/12/2025 Allotment rent 25.0016E
13/12/2025 Allotment rent 25.0016F
31/12/2025 Allotment rent 37.0017D/18D
13/12/2025 Allotment rent 37.0017F/18G
29/12/2025 Allotment rent 37.0019E/19F
10/12/2025 Allotment rent 54.001A/2C/2D
11/12/2025 Allotment rent 25.001H
09/12/2025 Allotment rent 25.0020E
10/12/2025 Allotment rent 25.0020F
15/12/2025 Allotment rent 25.002E
29/12/2025 Allotment rent 25.002F
22/12/2025 Allotment rent 25.002G
18/12/2025 Allotment rent 50.003B/3C
09/12/2025 Allotment rent 25.003D
17/12/2025 Allotment rent 25.003F
31/12/2025 Allotment rent 25.003H
09/12/2025 Allotment rent 25.004A
09/12/2025 Allotment rent 25.004D
15/12/2025 Allotment rent 25.004F
16/12/2025 Allotment rent 25.005E

Continued on Page 2



Headley Parish Council 2025/2026
Current Account

05/01/2026
13:33

Page 2

Cash Received between 01/12/2025 and 31/12/2025
Date Receipt No Receipt Description Receipt TotalCash Received from
11/12/2025 Allotment rent 25.005F
11/12/2025 Allotment rent 25.005G
09/12/2025 Allotment rent 37.005H/7D
23/12/2025 Allotment rent 25.006C
10/12/2025 Allotment rent 50.006E/6F
23/12/2025 Allotment rent 25.006G
29/12/2025 Allotment rent 25.007F
29/12/2025 Allotment rent 25.008C
11/12/2025 Allotment rent 37.008E/8F
16/12/2025 Allotment rent 37.008G/12E
22/12/2025 Allotment rent 25.009A
09/12/2025 Allotment rent 25.009C
29/12/2025 Allotment rent 37.009D/10D
09/12/2025 Allotment rent 25.009E
16/12/2025 Xmas lights grant 1,000.00HCC D Curnow-Ford
12/12/2025 VAT repayment Nov 16,666.69HM Revenue & Customs

19,155.69Total Receipts



Cost Centre Report

05/01/2026
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Headley Parish Council 2025/2026 Page 1
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
100 Income Council

100.0%01076 Precept  176,500 176,500
131.5%(1,576)1090 Bank Interest  6,576 5,000

0.0%(1,000)1101 Grants Received  1,000 0
0.0%(200)1104 SLR contributions  200 0
0.0%(1,625)1106 CIL Receipts  1,625 0

181,500185,902Income Council :- Income (4,402) 102.4% 0
Net Income 185,902 181,500 (4,402)

6001 less Transfer to Earmarked Reserv 15,850 0 (15,850)
Movement to/(from) Gen Reserve 170,052 181,500 11,448

101 Administration
13.9%172 1724011 Councillors MMA/Expenses  28 200
12.1%879 8794015 Christmas Lights Maintenance  121 1,000

0.0%200 2004016 Advertising  0 200
133.8%(405) (405)4018 Audit Fee  1,605 1,200
57.2%235 2354019 Bank Charges  315 550

0.0%100 1004020 Books & Publications  0 100
102.8%(99) (99)4021 Insurance  3,599 3,500

0.0%1,500 1,5004022 Legal Fees  0 1,500
38.3%278 2784023 Councillor Training & Seminars  172 450
68.0%639 6394024 Subscriptions  1,361 2,000
85.3%1,500 1,5004025 Grants Agreed  8,675 10,175
58.0%294 2944026 Meeting Room Hire  406 700

102.0%(29) (29)4047 Admin Contingency  1,529 1,500
113.6%(246) (246)4048 IT Support & Licences  2,046 1,800
50.0%100 1004064 Chairman's Expenses  100 200
57.7%380 3804066 SLR Deployments  520 900

0.0%500 5004067 Community Engagement  0 500
0.0%(862) (862)4074 New Laptops  862 0
0.0%200 2004075 Parish Website Development  0 200

80.0%60 604076 Online Digital Mapping  240 300
44.8%11,032 11,0324077 PWLB repayment  8,968 20,000

46,97530,547Administration :- Indirect Expenditure 16,428 0 16,428 65.0% 0
Net Expenditure (30,547) (46,975) (16,428)

102 Parish Office
67.9%2,085 2,0854035 Parish Office Rent  4,415 6,500

Continued over page



Cost Centre Report

05/01/2026
13:34

Headley Parish Council 2025/2026 Page 2
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
40.0%960 9604037 Electricity  640 1,600
72.6%205 2054038 Telephone & Internet  545 750
26.3%221 2214039 Fire Extinquishers  79 300

120.5%(41) (41)4040 Stationery  241 200
59.0%21 214041 Postage  30 50
63.8%109 1094042 Photocopying  191 300
45.3%328 3284043 Office Maintenance  272 600

10,3006,412Parish Office :- Indirect Expenditure 3,888 0 3,888 62.3% 0
Net Expenditure (6,412) (10,300) (3,888)

103 Staffing Costs
61.9%21,851 21,8514000 Salaries  35,491 57,342
55.8%2,809 2,8094002 HPC NI Contribution  3,544 6,353
60.8%4,807 4,8074003 Superannuation  7,465 12,272

0.0%300 3004004 Staff Mileage  0 300
6.7%747 7474005 Staff training  54 800
0.0%40 404007 Eye Tests  0 40

77,10746,554Staffing Costs :- Indirect Expenditure 30,553 0 30,553 60.4% 0
Net Expenditure (46,554) (77,107) (30,553)

200 Income OS & S
153.3%(160)1156 Village Green Hire  460 300

0.0%1,3421158 Football Clubs  0 1,342
(1.5%)1,5961160 Tennis Club  (24) 1,572

(53.9%)1,1821169 Bowling Club  (414) 768
0.0%8511170 Cricket Club  0 851
0.0%(973)1172 Bordon Petanque Club  973 0

4,833995Income OS & S :- Income 3,838 20.6% 0
Net Income 995 4,833 3,838

201 Expenditure OS & S
100.0%0 04080 Liphook Road Allotment Hedge  222 222
66.9%662 6624081 Village Green  1,338 2,000
28.0%2,209 2,2094086 Bowling Green  861 3,070

0.0%364 3644087 Bowling HPC  0 364
8.7%3,652 3,6524090 Cricket  348 4,000

98.0%46 464091 Cricket Open Space  2,290 2,336
36.6%3,805 3,8054092 Football  2,195 6,000

Continued over page
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Headley Parish Council 2025/2026 Page 3
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
79.5%620 6204093 Football Open Space  2,402 3,022

0.0%2,875 2,8754094 Land Rental  0 2,875
48.5%2,061 2,0614095 New Football Pitches  1,939 4,000
31.3%198 1984096 Tennis  90 288
56.9%160 1604097 Standford Green  211 371
71.6%48 484098 Other Grass Cutting  121 169
57.7%845 8454105 Play Equipment Maintenance  1,155 2,000
37.2%2,325 2,3254110 Litter & Refuse Collections  1,375 3,700

135.3%(705) (705)4113 Village Repairs & Enhancements  2,705 2,000
0.0%500 5004116 Bus Shelter Maintenance  0 500
0.0%2,500 2,5004129 Arford Common  0 2,500

60.7%1,375 1,3754130 Tree Maintenance  2,125 3,500
0.0%500 5004132 Priority Footpath Maintenance  0 500
0.0%(3,020) (3,020)4158 Football Pitches End Season  3,020 0

29.0%710 7104164 Headley Hill Woods  290 1,000
66.4%168 1684170 Community Planting Scheme  332 500
71.2%865 8654173 Mill Lane Overheads  2,135 3,000

0.0%(973) (973)4175 Petanque Terrain Advice  973 0
47,91726,126Expenditure OS & S :- Indirect Expenditure 21,791 0 21,791 54.5% 0

Net Expenditure (26,126) (47,917) (21,791)
301 Allotment Association

0.0%(1,546)1301 Allotment Income  1,546 0
01,546Allotment Association :- Income (1,546) 0

0.0%(1,564) (1,564)4501 Allotment Expenditure  1,564 0
01,564Allotment Association :- Indirect Expenditure (1,564) 0 (1,564) 0

Net Income over Expenditure (18) 0 18
308 Allotment Deposits

0.0%(475)5308 Allotment Deposits  475 0
0.0%(150)5309 Allotment Deposits Retained  150 0

0625Allotment Deposits :- Income (625) 0
Net Income 625 0 (625)

400 Pavilion Rebuild Receipts
100.0%741401 Pavilion Loan  209,927 210,000
100.0%01402 Pavilion S106  300,000 300,000

Continued over page
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Headley Parish Council 2025/2026 Page 4
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
100.0%01403 Strategic CIL  411,622 411,622
100.0%01404 Field 6 Remainder S106  8,441 8,441
100.0%01405 S106 Generic Funds  15,374 15,374

0.0%(2,500)1413 Other Income  2,500 0
32.8%45,3711414 Additional CIL Award  22,129 67,500

1,012,937969,992Pavilion Rebuild Receipts :- Income 42,945 95.8% 0
Net Income 969,992 1,012,937 42,945

401 Pavilion Rebuild Expenditure
56.9%23,495 23,4954201 Demolition and Alterations  31,065 54,560
70.4%12,036 12,0364202 Substructure  28,589 40,625
49.3%4,764 4,7644203 Frame  4,636 9,400

0.0%2,250 2,2504204 Upper Floors  0 2,250
93.8%3,203 3,2034205 Roof  48,062 51,265
98.6%430 4304206 External Walls  29,620 30,050
48.5%18,360 18,3604207 Windows and External Doors  17,280 35,640
56.4%13,118 13,1184208 Internal Walls  16,967 30,085
45.3%18,136 18,1364209 Internal Doors  15,014 33,150

107.0%(1,449) (1,449)4210 Wall Finishes  22,289 20,840
46.7%22,065 22,0654211 Floor Finishes  19,309 41,374
63.0%8,547 8,5474212 Ceiling Finishes  14,533 23,080
34.2%40,629 40,6294213 Fixtures and Fittings  21,071 61,700
75.1%10,448 10,4484214 Sanitary Fittings  31,552 42,000
94.0%5,499 5,4994215 Mechanical Services  86,051 91,550
93.0%6,963 6,9634216 Electrical Services  91,913 98,875
52.4%3,329 3,3294217 Builders - Connection Services  3,671 7,000

7.9%50,877 50,8774218 External Works and Landscaping  4,383 55,260
0.0%31,500 31,5004219 Parking  0 31,500

207.0%(16,043) (16,043)4220 Water Drainage  31,043 15,000
0.0%5,000 5,0004221 Temporary Facilities  0 5,000

98.6%402 4024222 Professional Fees  28,048 28,450
0.0%(6,630) (6,630)4223 Construction Insurance  6,630 0
0.0%(2,961) (2,961)4224 Utilities  2,961 0
0.0%(4,721) (4,721)4225 Loos for Dos  4,721 0
0.0%(4,975) (4,975)4226 Additional Groundworks  4,975 0

68.0%38,362 38,3624227 Contractors' Preliminaries  81,638 120,000
58.6%38,118 38,1184228 Contractors' Overheads/Profit  53,882 92,000

0.0%77,000 77,0004229 Contingency/Risk  0 77,000
0.0%10,000 10,0004230 Inflation  0 10,000
0.0%(467) (467)4231 Sundry  467 0

Continued over page
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Headley Parish Council 2025/2026 Page 5
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
0.0%(1,685) (1,685)4232 Curtains  1,685 0

1,107,654702,054Pavilion Rebuild Expenditure :- Indirect Expenditure 405,600 0 405,600 63.4% 0
Net Expenditure (702,054) (1,107,654) (405,600)

813,257 1,289,953
40,2111,159,059 1,199,270

476,696
345,803 (90,683) (436,486)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 476,696

96.6%
63.0%

less Transfer to Earmarked Reserv 15,850 0 (15,850)
Movement to/(from) Gen Reserve 329,953 (90,683) (420,636)
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Date:
Time: Pavilion Account

Page 1

Date Paid Payee Name Reference Amount Paid Transaction DetailAuthorized Ref
09/12/2025 Direct Fabrics BACS 2,021.99 Curtains and fixings
09/12/2025 Loos for Dos BACS 712.80 Temporary toilet services
09/12/2025 MEA Construction Consultants BACS 1,800.00 Quantity surveying
10/12/2025 Flint Construction Ltd BACS 146,906.76 Pavilion refurbishment
15/12/2025 Headley Sports Association BACS 676.53 Reimbursement water/BT
15/12/2025 John Dorans BACS 3,750.00 Water pipe/electric/cctv cable
23/12/2025 Headley Sports Association BACS 1,000.00 Part return of donation
31/12/2025 Nat West DD 1.05 Bank charges

Total Payments 156,869.13
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Cash Received between 01/12/2025 and 31/12/2025
Date Receipt No Receipt Description Receipt TotalCash Received from
24/12/2025 CIL payment tranche 7 122,422.30East Hants District Council

122,422.30Total Receipts


