Council Budget 2025/2026 - sheet 1

06/11/2024

2023/2024 | 2024/2025 Actual Variance [Underspends| 2025/2026
INCOME
1090]Interest £500.00 £5,000.00 £5,536.00 -£536.00 £5,000.00
1102|Mill Lane Grants Receivable £0.00 £0.00 £0.00 £0.00 £0.00
1110(Insurance Rechargeable £0.00 £0.00 £0.00 £0.00 £0.00
1111]S.106 Contribution £0.00 £0.00 £0.00 £0.00 £0.00
1112|CIL Receipts £0.00 £0.00 £0.00 £0.00 £0.00
£500.00 7000, 536, £5,000.00
EXPENDITURE
Administration
4011|Councillors MMA/Expenses £200.00 £200.00 £32.00 £168.00 £200.00
4015|Christmas Lights Maintenance £1,000.00 £1,000.00 £92.00 £908.00 £1,000.00
4016|Advertising £200.00 £200.00 £0.00 £200.00 £200.00
4018|Audit Fee £1,200.00 £1,200.00 £0.00 £1,200.00 £1,200.00
4019|Bank Charges £550.00 £550.00 £222.00 £328.00 £550.00
4020|Books & Publications £100.00 £100.00 £0.00 £100.00 £100.00
4021|Insurance £3,300.00 £4,000.00 £3,145.00 £855.00 £3,500.00
4022(Legal Fees £3,000.00 £2,000.00 £2,276.00 -£276.00 £1,500.00
4023|Councillor Training & Seminars £450.00 £450.00 £338.00 £112.00 £450.00
4024 |Subscriptions £2,000.00 £2,000.00 £1,596.00 £404.00 £2,000.00
4025(Section 137 £8,100.00 £9,545.00 £6,045.00 £3,500.00 £10,175.00
4026|Meeting Room Hire £500.00 £700.00 £71.00 £629.00 £700.00
4047|Admin Contingency £2,000.00 £1,500.00 £759.00 £741.00 £1,500.00
4048]IT Support & Licences £1,500.00 £1,800.00 £996.00 £804.00 £1,800.00
4060(Election Expenses £0.00 £0.00 £0.00 £0.00 £0.00
4064 |Chairman's Expenses £200.00 £200.00 £0.00 £200.00 £200.00
4066 (SLR deployments £900.00 £900.00 £472.00 £428.00 £900.00
4067|Community Engagement £500.00 £500.00 £0.00 £500.00 £500.00
4068|General Power of Competence £500.00 £0.00 £0.00 £0.00 £0.00
4070(Pavilion Build £0.00 £0.00 £0.00 £0.00 £0.00
4071|Professional Fees £0.00 £0.00 £0.00 £0.00 £0.00
4075|Parish Website Development £200.00 £200.00 £0.00 £200.00 £200.00
4076|Parish Online Digital Mapping £300.00 £300.00 £0.00 £300.00 £300.00
4077 |PWLB Loan Repayments £0.00] £12,000.00 £0.00| £12,000.00 £20,000.00
£26,700.00|1 £39,345.00 Sub Total £46,975.00
Parish Office
4035|Parish Office Rent £6,940.00 £8,090.00 £2,930.00 £5,160.00 £6,500.00
4036 |Parish Office Rates £0.00 £0.00 £0.00 £0.00 £0.00
4037 |Electricity £1,600.00 £1,600.00 £517.00 £1,083.00 £1,600.00
4038 Telephone/Internet £870.00 £750.00 £356.00 £394.00 £750.00
4039|Fire Extinguishers £300.00 £300.00 £0.00 £300.00 £300.00
4040(Stationery £200.00 £200.00 £253.00 -£53.00 £200.00
4041|Postage £50.00 £50.00 £25.00 £25.00 £50.00
4042 [Photocopying £350.00 £300.00 £125.00 £175.00 £300.00
4046|Office Maintenance £400.00 £600.00 £502.00 £98.00 £600.00
Staffing £10,710.00| £11,890.00 Sub Total £10,300.00
4000(Salaries £43,600.00( £48,600.00] £26,143.00] £22,457.00 £57,342.00
4002[{HPC NI Contribution £3,600.00 £3,950.00 £1,943.00 £2,007.00 £6,353.00
4003|Superannuation £9,000.00( £10,300.00 £4,960.00 £5,340.00 £12,272.00
4004 |Staff Mileage £300.00 £300.00 £0.00 £300.00 £300.00
4005(Staff Training £800.00 £800.00 £0.00 £800.00 £800.00
4007 |Eye Tests £40.00 £40.00 £0.00 £40.00 £40.00
£57,340.00| £63,990.00 Sub Total £77,107.00
TOTAL| £94,750.00| £115,225.00f £53,798.00] £61,427.00 £0.00 £134,382.00
RESERVE PROVISIONS (EMR)
321|Election Fund £0.00 £0.00 £0.00
322|Christmas Tree Lights £1,500.00 £1,500.00 £1,500.00
323|Land Purchase £5,000.00 £5,000.00 £5,000.00
328|Pension Deficit £2,000.00 £2,000.00 £2,000.00
£8,500.00 £8,500.00 £8,500.00




Open Spaces and Sport Budget 2025/2026 - sheet 2

6th November 2024

Under
2023/2024 | 2024/2025 Actual Variance Spends 2025/2026
INCOME
1156 Village Green Hire £300.00 £300.00 £0.00 £300.00 £300.00
1158|Football Clubs £1,342.00 £1,342.00 £0.00 £1,342.00 £1,342.00
1160[Headley Tennis Club - Maintenance £72.00 £72.00 £0.00 £72.00 £72.00
1160|Headley Tennis Club - Repairs/Renewals £1,500.00 £1,500.00 £0.00 £1,500.00 £1,500.00
1169|Bowling Club £768.00 £768.00 £0.00 £768.00 £768.00
1170|Cricket Club £851.00 £851.00 £0.00 £851.00 £851.00
£4,833.00 £4,833.00 £0.00f  £4,833.00 £4,833.00
Less Period of Closure Cost £0.00] -£1,500.00 £0.00 £0.00 -£1,500.00
Total Income £3,333.00 £3,333.00
EXPENDITURE
4080|Liphook Road Allotment Hedge £222.00 £222.00 £222.00 £0.00 £222.00
4081 |Village Green £1,599.00 £1,599.00 £1,118.00 £481.00 £2,000.00
4086|Bowling Green £3,070.00 £3,070.00 £377.00 £2,693.00 £3,070.00
4087|Bowling HPC £364.00 £364.00 £0.00 £364.00 £364.00
4090|Cricket £3,405.00 £3,405.00 £376.00 £3,029.00 £4,000.00
4091 |Cricket Field Open Space £2,336.00 £2,336.00 £2,382.00 -£46.00 £2,336.00
4092|Football £5,369.00 £5,369.00 £2,251.00 £3,118.00 £6,000.00
4093|Football Field Open Space £3,022.00 £3,022.00 £2,414.00 £608.00 £3,022.00
4094 [Land Rental £2,875.00 £2,875.00 £719.00 £2,156.00 £2,875.00
4095|New Football Pitches £0.00 £0.00 £145.00 -£145.00 £4,000.00
4096 | Tennis £288.00 £288.00 £168.00 £120.00 £288.00
4097 |Standford Green £371.00 £371.00 £97.00 £274.00 £371.00
4098|Other Maintenance - grass cutting £169.00 £169.00 £138.00 £31.00 £169.00
4105|Play Equipment Maintenance £2,000.00 £2,000.00 £472.00 £1,528.00 £2,000.00
4110|Litter & Refuse Collection £3,500.00 £3,500.00 £821.00 £2,679.00 £3,700.00
4113|Village Repairs & Enhancements £2,000.00 £2,000.00 £0.00 £2,000.00 £2,000.00
4116|Bus shelter cleaning/Maintenance £500.00 £500.00 £0.00 £500.00 £500.00
4129|Arford Common £3,500.00 £3,000.00 £180.00 £2,820.00 £2,500.00
4130|Tree Maintenance £3,500.00 £3,500.00 £1,304.00 £2,196.00 £3,500.00
4132(Priority Footpath Maintenance £500.00 £500.00 £0.00 £500.00 £500.00
4143 [Flower Meadow Re-instatement £0.00 £0.00 £0.00 £0.00 £0.00
4162|Parish Lengthsman £0.00 £0.00 £0.00 £0.00 £0.00
4164 |Headley Hill Woods £2,000.00 £2,000.00 £195.00 £1,805.00 £1,000.00
4170|{Community Planting Scheme £500.00 £500.00 £0.00 £500.00 £500.00
4173|Mill Lane Overheads £5,000.00 £3,000.00 £170.00 £2,830.00 £3,000.00
£46,090.00| 543'!590.00 £13,549.00 £_30,041 .00{ £0.00 £47 ,51 7.00
RESERVE PROVISION (EMR)
332[Tennis Court Repairs/Renewals £3,000.00 £3,000.00 £3,000.00
334 |Pavilion Maintenance £2,000.00 £2,000.00 £2,000.00
335|War Memorial Cleaning £350.00 £350.00 £350.00
336|Field 6 Conversion £2,000.00 £0.00 £0.00
337|Playground Refurbishment £2,000.00 £2,000.00 £2,000.00
344|Pavilion Refurbishment £12,000.00 £0.00 £0.00
Total £21,350.00 £7,350.00 £7,350.00




Precept Calculation 2025/2026

6 November 2024

Draft Council Income Budget
Draft Council Budget
Earmarked Funds Council

Draft Open Space & Sport Income Budget
Draft Open Space & Sport Budget
Earmarked Funds Open Space & Sport
Sub Total

Less estimated budgeted underspends for the current year
Less estimated bank balance as at 31st March 2025 (see below)

Total

Precept 2025/2026

£5,000.00
£134,382.00
£8,500.00

£3,333.00
£47,917.00
£7,350.00
£189,816.00

£0.00
£10,845.57
£178,970.43

£176,500.00 +5.68%

Calculation of Estimated Bank Balance as at 31/3/25

(Using bank account balances as at 30th September 2024)

Nat West Current Account £3,662.74
Nat West Direct Reserve £107,481.64
CCLA Deposit Account £111,871.94
Unity Trust Bank Current Account £748.00
Nationwide Account £81,808.80
Unity Trust Bank Instant Access £85,172.07
Plus Budgeted Income from Sports Clubs £3,333.00
£394,078.19
Less unspent Council budgeted amounts for 2024/25 - see note 1 -£61,425.00
Less unspent Open Space and Sport budgeted amounts for 2024/25 - see note 1 -£30,041.00
Less Designated Funds:
Allotment Charity Account - see note 2 -£12,809.00
Less General Reserves (25% of Precept) - see note 3 -£41,750.00
Less Earmarked Funds - see note 4
321 Election Fund -£5,000.00
322 Christmas Tree Lights -£1,837.00
323 Land Purchase -£50,000.00
324 Devolution of Services -£2,000.00
325 CIL Payments -£100,570.63
327 Nodwood S106 -£2,289.00
328 Pension Deficit -£10,000.00
331 Deposits Held -£40.00
332 Tennis Court Repairs/Renewals -£3,400.00
333 Arford Common £0.00
334 Pavilion Maintenance -£23,011.88
335 War Memorial -£2,100.00
336 Field 6 Refurbishment -£29,000.00
337 Mill Lane Playground Refurbishment -£12,405.11
339 Sports Pitches £0.00
340 Headley Hill Woods -£9,525.00
344 Pavilion Rebuild -£10,362.00
Less PWLB provision not required £12,000.00
Add back unbudgeted expenditure - Open Space and Sport £12,333.00
Estimated Bank Balance - see note 5 £10,845.57

Precept 2025/2026 - £176,500 (an increase of £9,500)




