
Do the Numbers Limited

3
rd

 April 2024

Val Prichard, Clerk
Headley Parish Council

Dear Val,

Subject: Review of matters arising from interim Internal Audit for 31 March 2024 

Following my visit to the office today, please find below the list of matters arising.

The visit was carried out very early in the season and thus the final March closedown 
adjustments had not been completed by the RFO. This had no impact on the controls 
assurances required. When the numbers are finalised, please could a copy of the AGAR 
be emailed to me for my records. 

The internal audit  was carried out  in accordance with  the requirements of  the  Audit  and 
Accounts Regulations 2015 and the guidance and instruction in the Practitioners Guide 2024

Test Matter arising Recommended Action
A Appropriate accounting records have been properly kept throughout the financial 

year
The records of the council comply with this test

B This authority complied with its financial regulations, payments were supported by 
invoices, all expenditure was approved and VAT appropriately accounted for

Grants In the list of proposed grants is one 
to the school covering trips and 
outing. This is double taxation and 
not permitted.

Councils may make grants through 
the PTA to cover non curricular 
expenditure. 

Contract 
approvals

The council is still not clearly 
minuting the name of winning 
contractors when quotes are 
approved

This is an FOIA requirement and the 
minute templates should be updated 
from the April meeting.

Pavilion 
project

This project is at the fees and design 
stage.
It is unclear whether the contracts for 
those services should have been 
advertised on Contracts Finder.
The construction stage definitely will 
be, but clear, specific minutes 
showing the progress and projected 
costs are essential 

Officers and members should 
ensure that the appraise themselves 
of the contracts finder rules.

Clear written reports from the 
working group showing costs, 
stages and progress on the project 
should be minuted at every full 
meeting.

C This authority assessed the significant risks to achieving its objectives and reviewed 
the adequacy of arrangements to manage these
The records of the council comply with this test

D The budget resulted from an adequate budgetary process, progress against the 
budget was regularly monitored, the reserves were appropriate

Budget 
spreadsheet

The budget spreadsheet used for the 
Precept was not a direct extract from 
the Rialtas software
(also raised last year)

The precept calculation should be 
done using the Rialtas report to 
ensure that its figures can be proved 
back to the ledger.

Budget The budget report used is not Rialtas should be asked to produce 
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https://www.legislation.gov.uk/uksi/2015/234/contents/made
https://www.legislation.gov.uk/uksi/2015/234/contents/made
https://www.gov.uk/contracts-finder
https://www.nalc.gov.uk/library/our-work/jpag/4040-practitioners-guide-2024/file


report generated by the software more flexible software reports.
Earmarked 
reserves

Several of the EMRs do not comply 
with the current guidance and should 
be rolled back into general.  

Devolved services is not valid
Election expenses are proven not to 
be needed
Pension deficit is a revenue item.

E Expected income was fully received, based on correct prices, properly recorded and 
promptly banked; and VAT was appropriately accounted for

The records of the council comply with this test
F Petty cash payments were properly supported by receipts, all petty cash was 

approved and VAT appropriately accounted for 
Not applicable to this council

G Salaries to employees and allowances to members we paid in accordance wit this 
authority's approvals, and PAYE and NI requirements were properly applied

The records of the council comply with this test
H Asset and investment registers were complete and accurate and properly maintained

The records of the council comply with this test
I Periodic Bank reconciliations were carried out during the year
Savings 
interest

The council holds substantial funds 
in lower (1.38%) interest bearing 
accounts.

The council should ensure that all 
funds are earning the best possible 
(5.34%)  interest.

J Accounting statements prepared during the year were prepared on the correct 
accounting basis, agreed to the cash book, supported by an adequate audit trail and 
debtors and creditors recorded. 

The records of the council comply with this test
K Certified Exempt in prior year

Not applicable to this council
L Transparency Code

The records of the council comply with this test
M Public Rights

DPI forms The link on the council website has  
forms shown that are out of date.

Please amend the website to link to 
that of the EHDC monitoring officer 

N Publication of prior year AGAR

The records of the council comply with this test
O Trust funds

Charity 
returns

The council is trustee to two 
charities, whose nil annual returns 
are overdue for filing. 

301849 and 253748 – please file the 
nil return before the AGAR is 
approved

P Borrowing 

PWLB loan The council may need to take out a 
loan to cover the balance of the 
Pavilion project

The forms are here, and must be 
submitted through HALC. Current 
interest rates are here  

Please find attached my invoice for the agreed fee. 
If either you or your members have any queries, please do not hesitate to contact me. 
Regards, 

Eleanor S Greene
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https://www.dmo.gov.uk/data/pdfdatareport?reportCode=D7A.2
https://www.dmo.gov.uk/responsibilities/local-authority-lending/parish-councils-and-drainage-boards/
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/253748
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/301849
https://easthants.moderngov.co.uk/mgParishCouncilDetails.aspx?ID=281&LS=6

