Council Budget 2024/2025 - sheet1

06/11/2023

2022/2023 | 2023/2024 Actual Variance |Underspends| 2024/2025
INCOME
1076 |Precept
1090/ Interest £45.00 £500.00 £3,299.00] -£2,799.00 £5,000.00
1102|Mill Lane Grants Receivable £0.00 £0.00 £0.00 £0.00 £0.00
1110]Insurance Rechargeable £0.00 £0.00 £0.00 £0.00 £0.00
1111]S.106 Contribution £0.00 £0.00{ £10,761.00| -£10,761.00 £0.00
1112|CIL Receipts £0.00 £0.00f £12,133.00| -£12,133.00 £0.00
£45.00 £500.00] ¢ 3.00] £25,603.00 £5,000.00
EXPENDITURE
Administration
4010(Volunteers' Reception £200.00 £0.00 £0.00 £0.00 £0.00
4011|Councillors MMA/Expenses £200.00 £200.00 £26.00 £174.00 £200.00
4015|Christmas Lights Maintenance £1,000.00 £1,000.00 £1,600.00 -£600.00 £1,000.00
4016|Advertising £200.00 £200.00 £0.00 £200.00 £200.00
4018 [Audit Fee £1,000.00 £1,200.00 £55.00 £1,145.00 £1,200.00
4019|Bank Charges £500.00 £550.00 £233.00 £317.00 £550.00
4020|Books & Publications £100.00 £100.00 £0.00 £100.00 £100.00
4021 |Insurance £3,200.00 £3,300.00 £4,111.00 -£811.00 £4,000.00
4022|Legal Fees £3,000.00 £3,000.00 £500.00 £2,500.00 £2,000.00
4023|Councillor Training & Seminars £450.00 £450.00 £52.00 £398.00 £450.00
4024 |Subscriptions £1,900.00 £2,000.00 £1,415.00 £585.00 £2,000.00
4025(Section 137 £8,200.00 £8,100.00 £6,600.00 £1,500.00 £9,545.00
4026 |Meeting Room Hire £200.00 £500.00 £341.00 £159.00 £700.00
4047|Admin Contingency £2,000.00 £2,000.00 £837.00 £1,163.00 £1,500.00
4048|IT Support & Licences £0.00 £1,500.00 £552.00 £948.00 £1,800.00
4060|Election Expenses £0.00 £0.00 £0.00 £0.00 £0.00
4064 |Chairman's Expenses £200.00 £200.00 £100.00 £100.00 £200.00
4066|SLR deployments £850.00 £900.00 £0.00 £900.00 £900.00
4067 [Community Engagement £500.00 £500.00 £0.00 £500.00 £500.00
4068|General Power of Competence £500.00 £500.00 £0.00 £500.00 £0.00
4070]|Pavilion Build £11,000.00 £0.00 £0.00 £0.00 £0.00
4071|Professional Fees £0.00 £0.00 £0.00 £0.00 £0.00
4075|Parish Website Development £200.00 £200.00 £0.00 £200.00 £200.00
4076 |Parish Online Digital Mapping £300.00 £300.00 £0.00 £300.00 £300.00
4077 [PWL Board Loan £0.00 £0.00 £0.00 £0.00 £12,000.00
£35,700.00| £26,700.00 Sub Total £39,345.00
Parish Office
4035|Parish Office Rent £6,400.00 £6,940.00 £2,931.00 £4,009.00 £8,090.00
4036|Parish Office Rates £0.00 £0.00 £0.00 £0.00 £0.00
4037 |Electricity £1,600.00 £1,600.00 £266.00 £1,334.00 £1,600.00
4038|Telephone/Internet £850.00 £870.00 £500.00 £370.00 £750.00
4039(Fire Extinguishers £300.00 £300.00 £0.00 £300.00 £300.00
4040|Stationery £200.00 £200.00 £136.00 £64.00 £200.00
4041 |Postage £50.00 £50.00 £0.00 £50.00 £50.00
4042|Photocopying £400.00 £350.00 £106.00 £244.00 £300.00
4046|Office Maintenance £400.00 £400.00 £405.00 -£5.00 £600.00
Staffing £10,200.00) £10,710.00 Sub Total £11,890.00
4000|Salaries £42,016.00] £43,600.00] £22,294.00{ £21,306.00 £48,600.00
4002|HPC NI Contribution £3,500.00 £3,600.00 £1,774.00 £1,826.00 £3,950.00
4003 |Superannuation £8,860.00 £9,000.00 £4,697.00 £4,303.00 £10,300.00
4004 |Staff Mileage £300.00 £300.00 £45.00 £255.00 £300.00
4005|Staff Training £400.00 £800.00 £0.00 £800.00 £800.00
4007 |Eye Tests £60.00 £40.00 £0.00 £40.00 £40.00
£55,136.00| £57,340.00 Sub Total £63,990.00
TOTAL| £101,036.00f £94,750.00] £49,576.00( £45,174.00 £0.00 £115,225.00
RESERVE PROVISIONS (EMR)
321|Election Fund £0.00 £0.00 £0.00
322|Christmas Tree Lights £2,500.00 £1,500.00 £1,500.00
323|Land Purchase £5,000.00 £5,000.00 £5,000.00
328|Pension Deficit £2,000.00 £2,000.00 £2,000.00
£9,500.00 £8,500.00 £8,500.00




Open Spaces and Sport Budget 2024/2025 - sheet 2

6th November 2023

Under
2022/2023 2023/2024 Actual Variance Spends 2024/2025
INCOME
1156|Village Green Hire £660.00 £300.00 £290.00 £10.00 £300.00
1158|Football Clubs £1,160.00 £1,342.00 £0.00 £1,342.00 £1,342.00
1160[{Headley Tennis Club - Maintenance £64.00 £72.00 £0.00 £72.00 £72.00
1160|Headley Tennis Club - Repairs/Renewals £1,000.00 £1,500.00 £0.00 £1,500.00 £1,500.00
1169 |Bowling Club £630.00 £768.00 £0.00 £768.00 £768.00
1170|Cricket Club £730.00 £851.00 £0.00 £851.00 £851.00
£4,244,00] £4,833.00| £290.00f  £4,543.00 £4,833.00
Less Period of Closure Cost £0.00 £0.00 £0.00 £0.00 -£1,500.00
Total Income £3,333.00
EXPENDITURE
4080(Liphook Road Allotment Hedge £200.00 £222.00 £200.00 £22.00 £222.00
4081 |Village Green £1,435.00 £1,599.00 £973.00 £626.00 £1,599.00
4086|Bowling Green £2,515.00 £3,070.00 £1,027.00 £2,043.00 £3,070.00
4087|Bowling HPC £330.00 £364.00 £0.00 £364.00 £364.00
4090|Cricket £2,920.00 £3,405.00 £1,239.00 £2,166.00 £3,405.00
4091|Cricket Field Open Space £2,110.00 £2,336.00 £2,238.00 £98.00 £2,336.00
4092|Football £4,640.00 £5,369.00 £1,122.00 £4,247.00 £5,369.00
4093|Football Field Open Space £2,730.00 £3,022.00 £1,982.00 £1,040.00 £3,022.00
4094 [Land Rental £2,550.00 £2,875.00 £1,796.00 £1,079.00 £2,875.00
4096|Tennis £255.00 £288.00 £174.00 £114.00 £288.00
4097 |Standford Green £325.00 £371.00 £183.00 £188.00 £371.00
4098|0Other Maintenance - grass cutting £145.00 £169.00 £67.00 £102.00 £169.00
4105|Play Equipment Maintenance £2,000.00 £2,000.00 £14.00 £1,986.00 £2,000.00
4110|Litter & Refuse Collection £3,000.00 £3,500.00 £340.00 £3,160.00 £3,500.00
4113|Village Repairs & Enhancements £2,000.00 £2,000.00 £2,371.00 -£371.00 £2,000.00
4114[Contingency £1,500.00 £0.00 £0.00 £0.00 £0.00
4116|Bus shelter cleaning/Maintenance £800.00 £500.00 £0.00 £500.00 £500.00
4129|Arford Common £3,500.00 £3,500.00 £300.00 £3,200.00 £3,000.00
4130|Tree Maintenance £3,500.00 £3,500.00 £0.00 £3,500.00 £3,500.00
4132|Priority Footpath Maintenance £500.00 £500.00 £0.00 £500.00 £500.00
4143|Flower Meadow Re-instatement £0.00 £0.00 £0.00 £0.00 £0.00
4162|Parish Lengthsman £1,000.00 £0.00 £0.00 £0.00 £0.00
4164 [Headley Hill Woods £2,000.00 £2,000.00 £245.00 £1,755.00 £2,000.00
4170{Community Planting Scheme £500.00 £500.00 £0.00 £500.00 £500.00
4173[Mill Lane Overheads £3,000.00 £5,000.00 £0.00 £5,000.00 £3,000.00
£43,455.00{ £46,090.00] £14,271.00f £31,819.00{ £0.00 £43,590.00
RESERVE PROVISION (EMR)
332|Tennis Court Repairs/Renewals £2,000.00 £3,000.00 £3,000.00
334|Pavilion Maintenance £3,000.00 £2,000.00 £2,000.00
335|War Memorial Cleaning £350.00 £350.00 £350.00
336|Field 6 Conversion £2,000.00 £2,000.00 £0.00
337|Playground Refurbishment £2,000.00 £2,000.00 £2,000.00
344|Pavilion Refurbishment £0.00] £12,000.00 £0.00
Total £9,350.00f £21,350.00 £7,350.00




Precept Calculation 2024/2025 (with loan)

6 November 2023

Draft Council Income Budget
Draft Council Budget
Earmarked Funds Council

Draft Open Space & Sport Income Budget
Draft Open Space & Sport Budget
Earmarked Funds Open Space & Sport
Sub Total

Less estimated budgeted underspends for the current year
Less estimated bank balance as at 31st March 2024 (see below)
Total

Precept 2024/2025

£5,000.00
£115,225.00
£8,500.00

£3,333.00
£43,590.00
£7,350.00
£166,332.00

£0.00
-£152.95
£166,484.95

£167,000.00

Calculation of Estimated Bank Balance as at 31/3/24

(Using bank account balances as at 30th September 2023)

Nat West Current Account £6,326.63
Nat West Direct Reserve £131,736.65
CCLA Deposit Account £106,192.49
Unity Trust Bank Account £14,820.00
Nationwide Account £40,482.88
Plus Budgeted Income from Sports Clubs £3,584.00
£303,142.65
Less unspent Council budgeted amounts for 2023/24 - see note 1 -£47,678.00
Less unspent Open Space and Sport budgeted amounts for 2023/24 - see note 1 -£32,019.00
Less Designated Funds:
Allotment Charity Account - see note 2 -£11,513.00
Less General Reserves (25% of Precept) - see note 3 -£39,150.00
Less Earmarked Funds - see note 4
321 Election Fund -£5,000.00
322 Christmas Tree Lights -£4,117.90
323 Land Purchase -£45,000.00
324 Devolution of Services -£2,000.00
325 CIL Payments -£96,090.00
327 Nodwood S106 -£2,289.00
328 Pension Deficit -£8,000.00
331 Deposits Held -£40.00
332 Tennis Court Repairs/Renewals -£3,000.00
333 Arford Common £0.00
334 Pavilion Maintenance -£23,728.00
335 War Memorial -£1,750.00
336 Field 6 Refurbishment -£29,000.00
337 Mill Lane Playground Refurbishment -£14,000.00
339 Sports Pitches -£1,373.70
340 Headley Hill Woods -£9,525.00
344 Pavilion Rebuild -£35,000.00
Add back unbudgeted expenditure - Council £5,431.00
Add back unbudgeted expenditure - Open Space and Sport £101,547.00
Estimated Bank Balance - see note 5 -£152.95




