Section 3 — External Auditor’s Report and Certificate 2022/23

In respect of Headley Parish Council

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAQO). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2023; and
+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2022/23

Except for the matters reported below on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices
and no other matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been
met.

The smaller authority has disclosed that it carried out an assessment of the risks facing the authority by answering 'Yes' to Section 1,
Assertion 5. However, the smaller authority has confirmed that it did not review their Risk management and insurance coverage during
the year 2022/23. It has provided the appointed auditor with an adequate explanation and has now been undertaken in 2023/24.

Other matters not affecting our opinion which we draw to the attention of the authority:

3 External auditor certificate 2022/23

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2023.

External Auditor Name

BDO LLP Southampton

S e 20 September 2023
External Auditor Signature BDO LLP Date

F8BE8F3322FA4B1..
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Do the Numbers Limited

Val Prichard, Clerk
Headley Parish Council

Dear Val,

12" April 2023

Subject: Review of matters arising from interim Internal Audit for 31 March 2023

Following my visit to the office today, please find below the list of matters arising.

The internal audit was carried out in accordance with the requirements of the Audit and
Accounts Regulations 2015 and the guidance and instruction in the Practitioners Guide 2023

Test Matter arising |Recommended Action

A Appropriate accounting records have been properly kept throughout the financial
year

Payment The signed payment listings, bank  |Great care should be taken to

listings reconciliations and budget ensure that the payment information
monitoring are not filed with the is stored in perpetuity with the
minutes. minutes.

B This authority complied with its financial regulations, payments were supported by
invoices, all expenditure was approved and VAT appropriately accounted for

Standard The council deferred approval of the | These should be approved by the

Documents |Standing Orders and Fin Regs in new council at the May meeting and
February. every year thereafter.

GPC The council has GPC until the new |None of the spending streams or
council take office at which pointit  |grants of the council should be
lapses until the current clerk affected by this change but clear
completes CiLCA minuting of grant powers will be

needed.

Contract The council has regularly not Every contract for works or services

approvals minuted the names of winning above the delegated authority of the
contractors for work, nor the value of |clerk should be clearly minuted and
such work. all tendered contracts specified.
This is neither good practice, FOIA
nor Transparency code compliant. The “A B C “ system requires

naming and quantifying the winner
of each contract or tender.

Pavilion The council has not been Professional fees towards planned

project transparent or fully accountable projects, and all other costs should
about the reporting and minuting of |be clearly minuted in full open
this project, the entirety of which falls | session of the council.
under FOIA.

C This authority assessed the significant risks to achieving its objectives and reviewed
the adequacy of arrangements to manage these

Risk The financial risk assessment of the |This should be done every time

assessment |council was not reviewed in the year. |there is a change in officers, and in

advance of approval of the AGAR.

D The budget resulted from an adequate budgetary process, progress against the
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budget was regularly monitored, the reserves were appropriate

Budget The budget spreadsheet used for The precept calculation should be

spreadsheet |the Precept was not a direct extract |done using the Rialtas report to
from the Rialtas software ensure that its figures can be proved
(also raised last year) back to the ledger.

Earmarked |The council holds some reserves All reserves should be reviewed
reserves that do not meet the requirements of |quarterly and returned to the general
PG 2023. fund if no longer valid.

E Expected income was fully received, based on correct prices, properly recorded and
promptly banked, and VAT was appropriately accounted for
The records of the council|comply with this test
F Petty cash payments were properly supported by receipts, all petty cash was
approved and VAT appropriately accounted for
Not applicable to this council
G Salaries to employees and allowances to members we paid in accordance wit this
authority's approvals, and PAYE and NI requirements were properly applied
The records of the council |[comply with this test
H Asset and investment registers were complete and accurate and properly maintained

The records of the council|comply with this test

/

Periodic Bank reconciliations were carried out during the year

New savings

There is no minute specifying the

Any and every movement of monies

account agreement to open a new savings out of an existing account into a new
amount, the amount to be one should be clearly minuted and
transferred or the interest rate the signatories minuted.
accruing. This failure should be rectified.

Savings The council holds substantial funds |As interest rates settle at an

interest in non interest bearing accounts. earnings level, the council should

ensure that all funds not needed day
to day are earning interest.

J Accounting statements prepared during the year were prepared on the correct
accounting basis, agreed to the cash book, supported by an adequate audit trail and
debtors and creditors recorded.

Lease The council has recently completed |Over the coming months, the RFO

negotiation |the negotiation of a lease for which [should quantify and finalise the
the cost summary and VAT portion |costs and VAT associated wit the
are unclear. project — and publicly minute such.

K Certified Exempt in prior year

Not applicable to this council
L Transparency Code
Document | The council has multiple documents |It would be beneficial tolist the

review dates

reviewed over recent years and it is
unclear whether the web versions
are in fact current.

review dates and periods to ensure
that publication is consistent

M Public Rights

DPI forms The link on the council website is When the new council take their
internal rather than to that of the seats,the lik should be updated.
monitoring officer at EHDC

N Publication of prior year AGAR

The records of the council|comply with this test
O Trust funds
Charity The council is trustee to three Only transactions through charity
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returns charities, two of which do not have |bank accounts should be reported to
bank accounts and thus their the Charity Commission.
transactions went through the Where charities that would be
council ledgers. otherwise unviable operate through
This appears to double the income |the council website, MOUs are
of that part of the parish. recommended.

P Borrowing

Not applicable to this council

Please find attached my invoice for the agreed fee.

If either you or your members have any queries, please do not hesitate to contact me.

Regards,

o ST 2

Eleanor S Greene
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