Council Budget 2023/2024 - sheet 1

19/12/2022

2021/2022 | 2022/2023 Actual Variance [Underspends| 2023/2024
INCOME
1076|Precept
1090|Interest £150.00 £45.00 £558.00 -£513.00 £500.00
1102|Mill Lane Grants Receivable £0.00 £0.00 £0.00 £0.00 £0.00
1110|Insurance Rechargeable £1,078.00 £0.00 £0.00 £0.00 £0.00
1111[S.106 Contribution £0.00 £0.00 £0.00 £0.00 £0.00
1112|CIL Receipts £0.00 £0.00 £0.00 £0.00 £0.00
£1,228,00] __ £45.00] 8.00] _ £513.00 £500.00
EXPENDITURE
Administration
4010|Volunteers' Reception £200.00 £200.00 £0.00 £0.00 £0.00
4011|Councillors MMA/Expenses £200.00 £200.00 £50.00 £150.00 £200.00
4015|Christmas Lights Maintenance £1,000.00 £1,000.00 £40.00 £960.00 £1,000.00
4016|Advertising £200.00 £200.00 £749.00 -£549.00 £200.00
4018|Audit Fee £1,000.00 £1,000.00 £200.00 £800.00 £1,200.00
4019(Bank Charges £370.00 £500.00 £282.00 £218.00 £550.00
4020|Books & Publications £100.00 £100.00 £0.00 £100.00 £100.00
4021|Insurance £3,000.00 £3,200.00 £3,115.00 £85.00 £3,300.00
4022|Legal Fees £2,500.00 £3,000.00f £10,942.00| -£7,942.00 £3,000.00
4023|Councillor Training & Seminars £500.00 £450.00 £137.00 £313.00 £450.00
4024 |Subscriptions £1,800.00 £1,900.00 £1,511.00 £389.00 £2,000.00
4025 |Power of Competence Grants £9,140.00 £8,200.00 £7,100.00 £1,100.00 £8,100.00
4026 |Meeting Room Hire £50.00 £200.00 £223.00 -£23.00 £500.00
4047|Admin Contingency £2,000.00 £2,000.00 £223.00 £1,777.00 £2,000.00
4048|IT Support & Licences £0.00 £0.00 £0.00 £0.00 £1,500.00
4060|Election Expenses £0.00 £0.00 £0.00 £0.00 £0.00
4064|Chairman's Expenses £200.00 £200.00 £100.00 £100.00 £200.00
4066|SLR deployments £850.00 £850.00 £0.00 £850.00 £900.00
4067|Community Engagement £500.00 £500.00 £0.00 £500.00 £500.00
4068|General Power of Competence £1,000.00 £500.00 £0.00 £500.00 £500.00
4070|Pavilion Build £12,000.00| £11,000.00 £0.00] £11,000.00 £0.00
4071|Professional Fees £0.00 £0.00 £0.00 £0.00 £0.00
4075|Parish Website Development £500.00 £200.00 £0.00 £200.00 £200.00
4076|Parish Online Digital Mapping £300.00 £300.00 £0.00 £300.00 £300.00
£37,410.00| £35,500.00 Sub Total £26,700.00
Parish Office
4035|Parish Office Rent £6,400.00 £6,400.00 £2,931.00 £3,469.00 £6,940.00
4036 |Parish Office Rates £0.00 £0.00 £0.00 £0.00 £0.00
4037 |Electricity £1,900.00 £1,600.00 £165.00 £1,435.00 £1,600.00
4038| Telephone/Internet £800.00 £850.00 £424.00 £426.00 £870.00
4039|Fire Extinguishers £300.00 £300.00 £0.00 £300.00 £300.00
4040|Stationery £300.00 £200.00 £125.00 £75.00 £200.00
4041|Postage £75.00 £50.00 £0.00 £50.00 £50.00
4042|Photocopying £400.00 £400.00 £131.00 £269.00 £350.00
4046 |Office Maintenance £300.00 £400.00 £261.00 £139.00 £400.00
4047|1T Support & Licences £1,500.00 £1,500.00 £714.00 £786.00 £0.00
Staffing £11,975.00| £11,700.00 Sub Total £10,710.00
4000|Salaries £46,710.00f £42,016.00] £22,374.00] £19,642.00 £43,600.00
4002|HPC NI Contribution £4,140.00 £3,500.00 £1,552.00 £1,948.00 £3,600.00
4003|Superannuation £9,391.00 £8,860.00 £3,984.00 £4,876.00 £9,000.00
4004 |Staff Mileage £300.00 £300.00 £45.00 £255.00 £300.00
4005|Staff Training £400.00 £400.00 £135.00 £265.00 £800.00
4007 |Eye Tests £90.00 £60.00 £0.00 £60.00 £40.00
£61,031.00| £55,136.00 Sub Total £57,340.00
TOTAL| £110,416.00] £102,336.00] £57,513.00] £44,823.00 £0.00 £94,750.00
RESERVE PROVISIONS (EMR)
321|Election Fund £0.00 £0.00 £0.00
322|Christmas Tree Lights £2,500.00 £2,500.00 £1,500.00
323|Land Purchase £5,000.00 £5,000.00 £5,000.00
328|Pension Deficit £2,000.00 £2,000.00 £2,000.00
£9,500.00 £9,500.00 £8,500.00




Open Spaces and Sport Budget 2023/2024 - sheet 2

19th December 2022

Under
2021/2022 2022/2023 Actual Variance Spends 2023/2024
INCOME
1156|Village Green Hire £300.00 £660.00 £0.00 £660.00 £300.00
1158 |Football Clubs £1,160.00 £1,160.00 £0.00 £1,160.00 £1,342.00
1160{Headley Tennis Club - Maintenance £64.00 £64.00 £0.00 £64.00 £72.00
1160{Headley Tennis Club - Repairs/Renewals £1,000.00 £1,000.00 £0.00 £1,000.00 £1,500.00
1169|Bowling Club £630.00 £630.00 £0.00 £630.00 £768.00
1170|Cricket Club £730.00 £730.00 £0.00 £730.Q‘9 £851.00
£3,884.00 £ﬁg,244.00 _ £0.00 £4g244.00 £4,833.00
EXPENDITURE
4080|Liphook Road Allotment Hedge £200.00 £200.00 £200.00 £0.00 £222.00
4081|Village Green £1,435.00 £1,435.00 £816.00 £619.00 £1,599.00
4086|Bowling Green £2,515.00 £2,515.00 £1,220.00 £1,295.00 £3,070.00
4087 |Bowling HPC £330.00 £330.00 £98.00 £232.00 £364.00
4090(Cricket £2,920.00 £2,920.00 £432.00 £2,488.00 £3,405.00
4091|Cricket Field Open Space £2,110.00 £2,110.00 £1,983.00 £127.00 £2,336.00
4092|Football £4,640.00 £4,640.00 £3,317.00 £1,323.00 £5,369.00
4093|Football Field Open Space £2,730.00 £2,730.00 £2,090.00 £640.00 £3,022.00
4094|Land Rental £2,500.00 £2,550.00 £0.00 £2,550.00 £2,875.00
4096 Tennis £255.00 £255.00 £154.00 £101.00 £288.00
4097 |Standford Green £325.00 £325.00 £88.00 £237.00 £371.00
4098|Other Maintenance - grass cutting £145.00 £145.00 £55.00 £90.00 £169.00
4105|Play Equipment Maintenance £1,000.00 £2,000.00 £288.00 £1,712.00 £2,000.00
4110(Litter & Refuse Collection £2,000.00 £3,000.00 £1,122.00 £1,878.00 £3,500.00
4113|Village Repairs & Enhancements £2,000.00 £2,000.00 £150.00 £1,850.00 £2,000.00
4114 [Contingency £1,500.00 £1,500.00 £0.00 £1,500.00 £0.00
4116|Bus shelter cleaning/Maintenance £800.00 £800.00 £0.00 £800.00 £500.00
4129|Arford Common £2,500.00 £3,500.00 £210.00 £3,290.00 £3,500.00
4130|Tree Maintenance £2,000.00 £3,500.00 £1,860.00 £1,640.00 £3,500.00
4132|Priority Footpath Maintenance £1,000.00 £500.00 £0.00 £500.00 £500.00
4143|Flower Meadow Re-instatement £500.00 £0.00 £0.00 £0.00 £0.00
4162 |Parish Lengthsman £1,000.00 £1,000.00 £0.00 £1,000.00 £0.00
4164 |Headley Hill Woods £4,000.00 £2,000.00 £245.00 £1,755.00 £2,000.00
4170|Community Planting Scheme £500.00 £500.00 £0.00 £500.00 £500.00
4173 |Mill Lane Overheads £0.00 £3,000.00 £148.00 £2,852.00 £5,000.00
£38,905.00| £43,455.00 £1=_i,4'7'§.oo ~ £28,979.00 £0.00 £46,090.00
RESERVE PROVISION (EMR)
332|Tennis Court Repairs/Renewals £2,000.00 £2,000.00 £3,000.00
334|Pavilion Maintenance £3,000.00 £3,000.00 £2,000.00
335|War Memorial Cleaning £350.00 £350.00 £350.00
336|Field 6 Conversion £0.00 £2,000.00 £2,000.00
337|Playground Refurbishment £2,000.00 £2,000.00 £2,000.00
345|Pavilion Refurbishment £0.00 £0.00 £12,000.00
Total £7,350.00 £9,350.00 £21,350.00




Precept Calculation 2023/2024

19 December 2022

Draft Council Income Budget £500.00
Draft Council Budget £94,750.00
Earmarked Funds Council £8,500.00
Draft Open Space & Sport Income Budget £4,833.00
Draft Open Space & Sport Budget £46,090.00
Earmarked Funds Open Space & Sport £21,350.00
Sub Total £165,357.00
Less estimated budgeted underspends for the current year £0.00
Less estimated bank balance as at 31st March 2023 (see below) £8,082.56
Total £157,274.44
Precept 2023/2024 £156,600.00
Calculation of Estimated Bank Balance as at 31/3/23
(Using bank account balances as at 30th September 2022)
Nat West Current Account £39,462.71
Nat West Direct Reserve £164,789.91
CCLA Deposit Account £102,372.69
Unity Trust Bank Account £84,892.00
Plus Budgeted Income from Sports Clubs £3,584.00
£395,101.31
Less unspent Council budgeted amounts for 2022/23 - see note 1 -£49,896.00
Less unspent Open Space and Sport budgeted amounts for 2022/23 - see note 1 -£27,719.00
Less Designated Funds:
Allotment Charity Account - see note 2 -£10,370.75
Less General Reserves (25% of Precept) - see note 3 -£38,000.00
Less Earmarked Funds - see note 4
321 Election Fund -£5,000.00
322 Christmas Tree Lights -£3,793.00
323 Land Purchase -£40,000.00
324 Devolution of Services -£2,000.00
325 CIL Payments -£65,575.00
326 Additional Staff £0.00
327 Nodwood S106 -£2,289.00
328 Pension Deficit -£6,000.00
329 Professional/Legal Fees £0.00
330 Scout's Grant £0.00
331 Deposits Held -£40.00
332 Tennis Court Repairs/Renewals -£13,302.00
333 Arford Common £0.00
334 Pavilion Maintenance -£21,728.00
335 War Memorial -£1,400.00
336 Field 6 Refurbishment -£27,000.00
337 Mill Lane Playground Refurbishment -£12,000.00
338 EHDC Heatherland Pitches -£2,345.00
339 Sports Pitches -£6,511.00
340 Headley Hill Woods -£7,770.00
341 Parish Maintenance -£1,080.00
342 Community Planting Scheme £0.00
343 ClIr Grant Orchard Trees -£495.00
344 Pavilion Rebuild -£12,000.00
Tennis Club Money On Account -£30,705.00
Estimated Bank Balance - see note 5 £8,082.56




The Precept Calculation calculates the required amount of the Precept by determining
how much money is necessary to run the parish council for a year, offset by what is left
in the bank account at the end of the year.

However, the bank balance at the end of the year is not only made up from the money we have
not spent from the current year budgets, but includes sums we are holding for various
specified reasons and this is represented by the lower part of the calculation.

Note 1

Note 2

Note 3

Note 4

Note 5

These figures are taken from the Income & Expenditure Report from the accounts
software which gives the unspent budgeted amounts

The allotments are a charity and we hold it's money independently of the
Council balances as it doesn't have its own bank account

Parish Council's have a General Reserve amount to cover large, unexpected
expenditure. Headley holds 25% of the previous precept amount (£152,000)

Earmarked Funds are pots of money held within the bank account balances for
specified expenditure and are accounted for separately

This is the estimated balance when all the above are taken into account



