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HEADLEY PARISH COUNCIL 
 

Minutes of the Full Council Meeting held on Monday 17 January 2022 at 7.30pm on Zoom. 
 
Present: 
 
Cllr Deborah Chamberlain (Chairman)  Cllr Anthony Williams (Vice-Chairman) 
Cllr Lesley Coombes     Cllr Virginia Evers    
Cllr Andrew Luff     Cllr Paul Tansley    
Cllr Rita Stubbings     Cllr Tony Williamson    
Cllr Jim Wood   
 
In attendance:  Mrs Melanie Wathen (Clerk & Executive Officer) 
      
Also present: County Cllr Mrs Debbie Curnow-Ford 

1 Member of the public  
 

C205/21 Apologies for absence   
Apologies were received and accepted from Cllr Mark Dickens and Cllr Peter 
Ellens. 

   
C206/21 Public Participation 
  The member of the public did not wish to participate. 
 
C207/21 Declaration of interests  

 Cllr Andrew Luff declared an interest in items:  
10d To appoint a contractor to carry out works to the Oak tree by the Tennis 
Club 
12e The replacement of Tennis court surfaces, floodlights, fencing and 
erection of new storage building,  
15 The Mill Lane Playing fields lease with the Diocese, 
16 The update on the pavilion refurbishment,  
17 The update on the lease for the pavilion with the HSA and 
18 The update on the Grounds Maintenance Association tender 
 

C208/21 Council minutes & progress of actions  
RECOMMENDED: To confirm the Minutes of the Full Council meetings 
held on 13 and 20 December 2021.  The Minutes were duly signed by 
the Chairman. 

 
C209/21  Committee minutes 

RECOMMENDED: To receive as follows: 
Planning Committee: 10 January 2022. 
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C210/21 Chairman’s report  
 The Chairman reported that Jon Berry had resigned as a Councillor and a 
Vote of Thanks was passed for his much appreciated involvement. 
Proposals for the Queen’s Platinum Jubilee celebrations will be discussed with 
the Village Hall Committee and All Saints Church at a meeting to be held later 
this week. 
Starting today there is to be a monthly Neighbouring Policing Surgery at 
Woodlands Hall where members of the public can speak to the local PCSO. 

   
C211/21 Hampshire County Council matters   

 County Cllr Debbie Curnow-Ford’s report had been circulated before the 
meeting and is attached to these Minutes. Discussion was held on the safety 
concerns over the 20mph pinch points in Grayshott.   
 The matter is being referred to the Highway Safety Officer and Cllr Curnow-
Ford hopes to have a meeting with them on- site in February. 
 
 Highway Orders: No works were reported but reference was made to the 
ongoing temporary closures of Arford Road   
Reference was made to the remaining 20mph skid road signs throughout the 
parish following patch repairs.  Councillors were asked to report the issue on 
the HCC website requesting that the signs be removed.   

   
C212/21 East Hants District Council  

 Cllr Williams reported that few planned meetings were held over the 
Christmas break.  
During the period since the December Parish Full Council Meeting, there had 
been two Local Plan working Groups, plus the Local Plan Workshop on 5 
January for members of Headley Parish Council and Whitehill Town Council. 
There had been one Planning Committee and a Planning Policy Committee 
Meeting to discuss the Draft Climate Change and Sustainable Construction 
Supplementary Planning Document, and the Revised Statement of 
Community Involvement - which the Parish Council is going to comment 
upon, plus the Revocation of the Planning Contributions and Community 
Infrastructure Levy SPD 2016. 
 
However, the most important action by the District Council during recent 
weeks is the decision to discontinue the partnership with Havant Borough 
Council that commenced in 2009. This is an important decision for both 
Councils and will take time to implement but will enable the two Councils to 
concentrate on the priorities for their residents.  
 
The question was posed as to whether this separation would cost Council Tax 
payers more? It was hoped to identify savings but inevitably there would be 
some costs. 

 
C213/21 Cllr Curnow-Ford left the meeting at 19.45. 
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 Council Representatives  
C214/21 Cllr Chamberlain reported that the Twinning visit of residents from Corné had 

been postponed again this year due to Covid-19. 
 
Financial matters   

C215/21 Receipts and Payments made in December 2021 
RECOMMENDED: To approve the receipts and payments made in 
December2021. Receipts totalled £59,890.20 and payments totalled 
£57,480.00 including VAT where applicable. 

  
C216/21 Account reconciliations and trial balance as at 30 November 2021  

RECOMMENDED: Members received and approved the bank 
reconciliation and trial balance as at 30 November 2021. 

  
C217/21 Income & Expenditure against budget as at 31 December 2021  

RECOMMENDED: To approve the income and expenditure against 
budget report as at 31 December 2021. 

 
C218/21 Cllr Luff left the meeting. 
 
C219/21 To accept & appoint a contractor to carry out the works on the Oak Tree by 

the Tennis Courts. 
 RECOMMENDED: To appoint Paul Knight Tree Services at £840 to carry 

out the tree works in accordance with the permission approved by 
EHDC.  The Clerk would contact the preferred contractor and should 
they not be available to carry out the works before spring growth, 
Green Frontiers would be appointed as the alternative. 

 
C220/21 Cllr Luff returned to the meeting. 
 
  Internal Council matters   
C221/21 To review and adopt the Business Continuity Plan and Policy for 2022 

RECOMMENDED: To approve the Business Continuity Plan and Policy 
for 2022 once the amendments discussed were incorporated.  

 
C222/21 To approve and adopt the Mental Health & Wellbeing Policy 

RECOMMENDED: To approve and adopt the Mental Health & Wellbeing 
Policy with immediate effect but to consider at the next review whether 
the policy needs to be so detailed 

 
C223/21 To approve and adopt the Menopause Policy 

RECOMMENDED: That the Menopause Policy not be adopted but look 
at a policy that would cover general health issues and conditions. 

 
C224/21 The Crown Inn an Asset of Community Value – renewal of registration? 

RECOMMENDED: That the Crown Inn be re-registered as an Asset of 
Community Value before its current registration expires in May 2022. 
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C225/21 The ‘Greening Campaign’ 
RECOMMENDED: That no action be taken at this time due to more 
immediate and local issues having priority.  Following an introduction 
by Cllr Coombes, it was agreed that information on the ongoing 
campaign would be added to our website including links to key 
documentation.  Since grants are advertised as being available for 
improvements to community halls, it was recommended that the 
Headley Village and Woodlands Hall Management committees be 
notified. 
 

C226/21 20mph speed limit in Hampshire 
RECOMMENDED: That the Council were unable to support the motion 
proposed by the East Hampshire Co-ordinator for “20’s Plenty for Us” 
requesting a blanket speed limit of 20mph over the whole of Hampshire 
both on residential streets and in all town and village centres. 

 
 Open Space & Sport   

C227/21 The Parish Decoration/Enhancement Working Group  
  Christmas lights 

The Christmas Lights had proved to be problematic this year with them being 
affected by driving rain tripping the power. This resulted in the Village Green 
lights being 
switched off for most of the festive period and those outside the Hollybush 
Pub being reset by Cllr Ellens each time they failed. A Vote of Thanks was 
given to Cllr Ellens for his efforts. The Clerk advised that the lights would be 
inspected over the coming months to try and find the fault and rectify it.  The 
hire of a cherrypicker may be needed to allow safe access to the lights. 
 
Community Orchard 
The Community Orchard was planted on the Village Green last Friday.  The 
orchard of 9 trees comprises apple, pear and plum trees. 
5 had been funded by the Council, 1 by the Allotment Association, 1 by a 
resident and 2 by a Councillor. 
The Allotment Association has arranged for a plaque to be made to go in 
front of their tree in memory of Malcolm Roffe, also an ex Councillor. A 
request had been received for the Council to donate towards this. 

RECOMMENDED: That it was not appropriate for the Council to 
contribute to the plaque, but individual Councillors indicated that they 
would like to do so. 

 
C228/21 Arford Common – appointment of Woodland Management contractor 

RECOMMENDED: To appoint Hampshire Tree and Gardens providing 
their cost of £6,980 + vat covered a period of 3-5 years and not per 
annum as had been implied in the report. 
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C229/21 Request from All Saints Church to use the Village Green for ‘Carols on the 
Green’ annually 

RECOMMENDED: That All Saints Church be allowed to hold the ‘Carols 
on the Green’ service annually in December on the Village green. 

  
C230/21 Request from The South Hants Vehicle Preservation Society to hold a 

gathering on the Village Green on Sunday 29 May 2022. 
RECOMMENDED: For the Clerk to ask the Society if they would be 
prepared to move their event to 2 June and become part of the 
proposed Queen’s Platinum Jubilee celebrations that day. 

 
C231/21 Cllr Luff left the meeting at 20.57. 
 
C232/21 Replacement tennis courts surface, floodlighting, fencing and new storage 

building. 
RECOMMENDED: That the following improvements be undertaken: 
a) Main courts to be resurfaced in Poraflex over a new base layer if 

required. 
b) The main court playing area to be painted green with a lighter green 

surrounding the playing surface, similar to the present colouring. 
c) Resurface the practice area if deemed necessary. 
d) Install a new full height fence and gate to the north of the club house 

subject to checking if planning permission is required. 
e) Reduce the fencing height in front of the club hut for improved 

spectator viewing. 
f) Attach green mesh netting for screening purposes on the court side 

of the north and south fencing. 
g) Install a new storage shed adjacent to the practice wall with direct 

access onto the main courts together with installation of additional 
fencing to protect it. Subject to checking if planning permission is 
required. 

h) To prepare a tender for the total refurbishment project including the 
amendments agreed above, the previously approved floodlighting 
and necessary electrical works in consultation with the Tennis Club 
and to advertise for quotations from suitable contractors.  

i)  The project will have to be led by Headley Parish Council but 
supported with a small working group comprising members of both 
the Club and Council.  It was considered likely that overall costs for 
the project were likely to exceed the monies immediately available 
to the Council and the Tennis Club so consideration would therefore 
need to be given to seeking additional funding. 

 
C233/21 Exclusion of Press and Public 

RECOMMENDED: That under the Public Bodies (Admission to Meetings) 
Act 1960, the public and representatives of the press and broadcast 
media be excluded from the meeting during the consideration of the 
following items of business as publicity would be prejudicial to the 
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public interest because of the confidential nature of the business to be 
transacted 

  
C234/21 To suspend Standing Order 3V as the meeting is not going to be completed 

within 2 hours 
RECOMMENDED:  To suspend Standing Order 3V to allow the meeting 
to conclude. 

  
C235/21 Local Plan workshop review 

RECOMMENDED: That the Councillors who had attended the workshop 
should collate their responses and the Clerk would submit these to 
EHDC prior to the end of the consultation period.  It was noted that 
there were likely to be further workshops this spring/summer. 

 
C236/21 Update on the lease with the Diocese for Headley Playing Fields and field 6 

The Clerk met with Diocese representatives on-site to agree and photograph 
the current condition of the land and access track for the purposes of 
finalising the lease.  A further meeting between the parties is required to 
resolve the few remaining issues. 

 
C237/21 Update on the Pavilion refurbishment 

RECOMMENDED: That the QS initial costings be sent to the HSA for 
them to consider and that a working party of all Councillors be set up to 
review the details of the project.   

 
C238/21 Update on the lease for the pavilion with the HSA 
  Discussions are ongoing between the Parish Council and the HSA as the 

current lease on the pavilion is coming to an end in April.  
 
C239/21 Update on the Grounds Maintenance Association tender 

 The tender documentation for the proposed works to convert the additional 
field from fallow farmland to sporting use has been made public and potential 
contractors have until 24 February to return their tenders. 
The Clerk reported that over 300 people had viewed the documentation since 
publication and viewings of the site were commencing this week. 

 
There being no further business the meeting closed at 9.57pm. 
 
 
 
 
Signed……………………………………………………date……………………… 



  Item 7 

Update from your Hampshire County Councillor – Jan 2022 

Happy New Year to the Executive Officers, Staff and Members of Bramshott and Liphook, Grayshott 
and Headley Parish Councils. Apologies that my report this month is rather brief. I’m sure my 
mailbox will start to fill up as we return from the Christmas recess. 

Bramshott & Liphook  

HCC Officers met on 17th Dec with concerned residents from Conford who are now reassured that 
MOD DIO plans to reroute footpaths on MOD land from Conford will not reduce public access and 
amenity. However the good residents were then advised by National Trust that they will be fencing 
off the common in Conford and bring in cattle to graze it to help them restore the common to the 
way it was in the 1960s.  

HCC Highways have reviewed the plans for traffic calming measures and village gates to be 
positioned on main routes in/out of Bramshott based on feedback from Cllrs Glass, Kirby and myself 
re ducks signs. I have therefore given HCC a positive response so these plans can be implemented. 

I am very pleased to be asked by Kevin Wyeth, the new Chairman of the NDP to provide guidance on 
the process and how to engage with HCC Planning on infrastructure matters in particular speed 
management. To that end I have emailed the Assistant Director in Economics, Transport and 
Environment (ETE) where there is now a sub-Division for Spatial Planning/Placemaking. 

Headley  

A resident contacted me to express his concerns at the withdrawal of HCC funding from MHA 
(Methodist Housing Association) who are based at Woodlands Community Hall, Headley Down and 
provide support and activities for older people in our community. I am in contact with MHA and 
hope that they are able to provide more details on the impact to their services due to reduction in 
the funding.  

I have flagged concerns raised by members of the Parish Council  to the Highways Safety Officer 
about the position of a newly planted hedge on Grayshott Road, Headley Down encroaching on HCC 
Highways verge and potentially causing a visibility issue. 

Grayshott  

A resident who lives on Headley Road is very concerned that that pinch points in the 20 MPH zone 
are going to result in a serious accident particularly near to her home. I will discuss these concerns 
with the resident and engage the Highways Safety Officer. 

 Councillor Grants 

I have now received and approved a total of 8 applications for grant funding to support 
organisations. 4 from Liphook and 2 from Headley and 2 from Grayshott. There’s still £750 left so if 
you have, or are aware of a good local cause in need of funds, please see the guidelines and process 
here: 

https://www.hants.gov.uk/community/grants/grants-list/county-councillor 

Please contact me (see below for details) if you, or an organisation you’re aware of, have a project 
requiring a grant that fits the criteria. The window for applications runs to 28th Feb and it’s a case of 
“use it or lose it”. 

 

 

 

https://www.hants.gov.uk/community/grants/grants-list/county-councillor
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News from Hampshire County Council (HCC): 

Highways 

Planned HCC Highways works can be seen here: 
https://www.hants.gov.uk/transport/roadmaintenance/plannedmaintenance 

If you need to report a problem related to our roads e.g.: safety concerns, potholes, road surface 
defects, pavements, trees and hedges, flooding and drainage issues then please log the issue in the 
first instance here: 

https://www.hants.gov.uk/transport/roadmaintenance/roadproblems 

and details of diversions related to roadworks can be found here: https://one.network/ 
Please do follow the diversion signs to avoid hold ups and frustration. 
If the problems relates to footpaths and rights of way: 

https://www.hants.gov.uk/landplanningandenvironment/rightsofway/reportaproblem 

When reporting an issue, you’ll be sent an email confirming a reference number for the  
report. If you would like me to follow this up for you then do please forward that  
message to me and I will add a comment as County Councillor, which should hopefully  
bump it up the priority list 
 
Cold weather - gritting  
 
Over the next couple of months Hampshire County Council's gritters will be hard at work to ensure 
our main routes are operational during any freezing conditions. Whenever icy road conditions are 
forecast, Hampshire County Council always salt the main roads first. These ‘Priority one’ routes carry 
the majority of traffic - covering 'A' class roads, access roads to emergency services establishments 
and to areas of high traffic concentration, and other heavily used roads. The county use detailed 
Hampshire-specific weather forecasts through the winter, in combination with real time information 
from a network of electronic roadside weather stations to make decisions about the best time to salt 
the roads, where to salt and how much salt to use.  
 
You can find the map of priority salting routes  
https://maps.hants.gov.uk/highwayssaltroutes/  
 
Did you know that all Hampshire's gritters have a name? As well as Snowbi-wan Kenobi there’s:  
• Thaw Enforcement  
• The Blizzard of Oz  
• The Grittalo  
• The Grittindoor  
• Grizzly Gritter  
• Blizzard Wizard  
• Grittersaurus  
• Gritters Got Talent  
• Spread Sheera, 
 • Luke Snowalker,  
• Mr Slippy  
• Gritly Come Dancing  
• Gritty Gritty Bang Bang  
• Gritter Garbo  
• Mad Gritter’s Tea Party and  
• Grittiest Showman  

https://www.hants.gov.uk/transport/roadmaintenance/plannedmaintenance
https://www.hants.gov.uk/transport/roadmaintenance/roadproblems
https://one.network/
https://www.hants.gov.uk/landplanningandenvironment/rightsofway/reportaproblem
https://maps.hants.gov.uk/highwayssaltroutes/
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(I have not made this up!! 😁) 
 
Salt Bins  
 
With some cold weather likely to arrive later this month I thought it would be helpful to share this 
County guidance on the use of Salt Bins. 
 
Where to use salt: 
The salt/grit in the community bins is for use only in the community on public paths, pavements and 
roads. The salt is not for private use on driveways or garden paths. Bins will not be refilled where 
people have taken the contents for their own personal use, and Hampshire County Council reserves 
the right to remove bins where the contents are being continually taken for private use. 
 
Who can use the salt: 
Anyone can use the salt to put on the roads or pavements. This can be particularly useful for 
example, to ‘join up’ salting from the main road carried out by County Council salting vehicles - to 
smaller access roads or on the pavements to the local school. 
 
How much salt to use: 
One tablespoon of salt (20 grams) is sufficient to treat one square metre of road / pavement surface. 
Please use the salt carefully – overuse will result in it being used up too quickly. 
 
How the bins get refilled: 
To request a salt bin refill please click on this link: 
http://roadenquiries.hants.gov.uk/roadproblems/highwaydefect/refillsaltbin.aspx 
We will refill the salt bins as soon as reasonably possible, and in bad weather we will endeavour to 
fill up empty bins on route. 
At times of prolonged severe weather, the priority of the winter maintenance teams will be to salt 
the main roads and we may not be able to refill the salt bins as quickly as at other times. 
A reminder that the Hampshire County Council salt bins are full throughout the area, they are there 
for community use, so feel free to use them during icy weather. You can find a map of community 
grit bins, request a grit bin refill or a replacement for a damaged grit bin online at:   
 

https://www.hants.gov.uk/transport/roadmaintenance/ severeweather/salting  

 
Platinum Jubilee Plans in Hampshire 
 
Hampshire County Council are setting aside fund for community projects to commemorate the 
Platinum Jubilee, more details to follow. 
 
Local Government Finance Settlement  
 
On 16 December 2021 the Government announced only a 1-year settlement for the 2022/23 
financial year. We had been expecting a 3-year settlement, so this “provisional settlement” was 
rather a disappointment. It is very difficult to plan services and capital expenditure when you only 
have funding clarity for 12 months. 
 
There was some more cash announced in the settlement. But despite additional general funding of 
£22.9m, the County Council is still in the position of needing to draw £61.7m from the Budget 

http://roadenquiries.hants.gov.uk/roadproblems/highwaydefect/refillsaltbin.aspx
https://www.hants.gov.uk/transport/roadmaintenance/roadproblems
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Bridging Reserve to balance the budget next year. This is mainly due to rising prices in the adults’ 
social care market, together with other inflationary pressures.  
 
The settlement also announced a review of the local government funding formula in 2022, with the 
reforms being implemented in 2023/24. It seems possible that this funding review will be conducted 
alongside the County Deal consultation (the County Deal White Paper is scheduled for January). 
 
Whilst the increased funding is welcome, some of it has already been taken into account in meeting 
our Savings Programme 2023 (SP2023) and the County Council is also facing significant additional 
pressures which were not known when the original savings target of £80m was set. Of particular 
concern is the increasing cost of buying adults’ social care in the market which could lead to extra 
costs of over £35m next year over and above those allowed for in our projections. 
 
The Council is expecting additional staffing costs of £2.3m next year due to the increase in employer 
national insurance contributions. This is also expected to knock through to increased charges from 
the Council's contractors along with other inflationary pressures in areas such as energy. All this 
creates additional uncertainty. 
 
 
Kind regards – Debbie 
Cllr. Debbie Curnow-Ford 
Hampshire County Councillor for the Liphook, Headley, and Grayshott Division 
 
Contact details: 
Tel: 07738 289890 
Email: Debbie.Curnow-Ford@hants.gov.uk 
www.hants.gov.uk 


